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Newsletter

From our
Managing Director/ CEO
Mr. Aliyu Abdulhameed

Dear Reader,

A

few weeks ago, I had the privilege of visiting
the Credit Agricole du Maroc (CAM) in Rabat
and conversed with the Chairman of the Management Board, Mr Tariq Sijilmassi. A very brilliant man
leading a remarkable institution with extensive footprints
across Morocco. On behalf of our institutions, Mr Tariq
and I renewed our mutual commitment to work together
in promoting inclusive growth and sustainable development in our respective countries.
NIRSAL Plc’s Memorandum of Understanding with CAM
is not new. This pact was birthed in 2016 when the King
of Morocco visited President Muhammadu Buhari. It
was one of 15 agreements signed by the two leaders in
their bid to deepen collaborations aimed at tapping each
other’s strengths for mutual gains. Already, Nigeria’s
gas wealth has attracted a USD1.3 billion investment in
fertilizer production from the North African nation who,
back amongst the African Union (AU) fold, is building and
strengthening economic ties with Sub-Saharan African
nations.
Established in 1961, CAM has blazed the trail of agriculture
and agribusiness financing for six decades. It gives us at
NIRSAL Plc a good picture to focus on as we make our way
into the future. Our partnership is ready to take advantage
of the many opportunities that would be unleashed by the
bigger picture of Nigeria/Morocco relations.
With a Risk Sharing Facility (RSF) that commercial lenders
are leveraging to lend to agriculture and a robust mon-

itoring and support framework that is keeping projects
on track, NIRSAL’s relevance as a Development Finance
Institution (DFI) is quite assured. However, we are not
content with merely supporting agribusinesses to access
finance; we want to create the very conditions that birth
new businesses and help existing ones thrive, so, we
innovate, prospect, and build promising partnerships.
It is NIRSAL’s penchant for innovation and collaboration that has thrust us into the middle of agribusiness
conversations in Nigeria and beyond. It has given us
a strong convening power that we cherish and handle
very carefully, still seeking to improve it by partnering
with more experienced institutions like CAM. While at
it, our premises have become a centre of excellence of
some sort, hosting various international delegations
on understudy missions. This year alone, delegations
from Uganda, Gambia, and Kenya have walked through
our doors, each brimming with excitement on their way
back home.
As of the end of April 2022, NIRSAL Plc’s Risk-Sharing Facility had helped 791 businesses/projects access N152.8
billion from commercial lenders. Within this performance
lie many gains for agricultural value chain actors, including interest rebates, higher capacity utilization, higher
earnings, more job opportunities, etc. Like Albert Einstein
said, “not everything that counts can be counted”, hence,
we must accept that the greater impact of our efforts,
which culminate in the shifting of paradigms within the
real sector of Nigeria’s economy, cannot be quantified.
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Over 60% of the funds NIRSAL Plc
has facilitated for agriculture and
agribusiness have gone to the
midstream segment of the value
chain – processing

Our unfolding engagement with the Nigerian Guild of
Editors is set to typify that impact, giving members of
the Fourth Estate of the realm a viable, sustainable
income source during and after their careers. Imagine
what the resulting financial freedom would do for the
guardians of Nigeria’s moral conscience! Service to
Enterprise in Agribusiness (SEA) is a model we carefully developed for soon-to-retire civil servants, to keep
them productive and happy during their retirement,
less reliant on the mammoth recurrent expenditure
budgetary provisions that give Nigeria’s fiscal managers
sleepless nights.
From our meetings alone, publications, and thought
leadership materials, agribusiness vistas have already
begun to open for these media practitioners, as should
for everyone in paid employment today. Between her
200million mouths to feed and 93 million hectares of
arable land, Nigeria has near limitless agribusiness opportunities for anyone willing to try. True, agricultural
commodity value chains are dogged by problems, but
businesses exist to solve problems.
Unsurprisingly, over 60% of the funds NIRSAL Plc has
facilitated for agriculture and agribusiness have gone to
the midstream segment of the value chain – processing.
A large, efficient processing sub-sector is good for the
producer on the left and the consumer on the right. For
the former, it mops up every unit produced – reducing
post-harvest losses; for the latter, it guarantees the best
price possible. Building on this, we can increase incen-

tives to boost production, without fear of wastage, while
ensuring that lenders’ funds are safe.
One of our greatest achievements at NIRSAL Plc is our
ability to lead lenders into terrains they dreaded to
thread. By financing cocoa processors, for instance, to
grow their stocks and export more cocoa beans and powder, we create conditions for sustainable finance to go
into cocoa bean production itself and take lenders there.
Like rare rain in a desert place, several interconnected
businesses spring to life – like seed sellers, researchers,
mechanisation service providers, logistics providers,
etc., very often, all new terrains for commercial finance.
Every day, NIRSAL Plc’s story is coming together, creating the frame that propelled its founders a little over a
decade ago. While we do not give loans, our numbers
diminish next to CAM’s USD10 billion total disbursement
and USD430 million profit. But we are on the right track;
UK-based CEO Today Magazine agrees, recognizing for a
second year running that our story – as championed by
my humble self – is deserving of its globally-renowned
seal of approval.
Best Wishes!
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NIRSAL Plc Reinvigorates Partnership
with Morocco’s Bank of Agric
Mr Aliyu Abdulhameed, Managing Director/CEO of NIRSAL Plc and Mr., Mr Tariq Sijilmassi, Chairman of the Management Board of CAM
during the MOU Signing Meeting in Rabat

I

On behalf of their institutions, Managing Director/
CEO of NIRSAL Plc, Mr Aliyu Abdulhameed, and the
Chairman of Credit Agricole
Du Maroc (CAM), Mr Tariq
Sijilmassi, signed the MOU,
thereby committing to the
mutual prospecting and implementation of agriculture-oriented projects that
benefit both organisations
and their host countries. During the MOU signing event,
Mr Abdulhameed elaborated on NIRSAL Plc’s areas of
need to include the development of financing products
that suit the seasonality of
agriculture and other farming contexts, emphasizing
the difficulties smallholders
experience in keeping to the
terms of conventional bank
financing products.

n a development that has rekindled their six-year partnership, the Nigeria Incentive-Based Risk Sharing System for Agricultural Lending and the Credit Agricole Du
Maroc (CAM) have signed a Memorandum of Understanding (MOU) that is geared towards the promotion of inclusive growth and sustainable development of the agriculture sectors of both countries through the facilitation of
finance & investment, trade and support systems across
agricultural value chains, with emphasis on smallholder farmers.

Mr Abdulhameed is confident that innovative financing
products that speak to the peculiarities of agricultural primary production would help agriculture financiers maximize the benefits and incentives in the 75% Credit Risk
Guarantee (CRG) issued by NIRSAL Plc for primary production projects, as well as Interest Drawbacks (IDB) of up to
40% that diligent borrowers can enjoy. Leveraging NIRSAL’s CRG facility, commercial lenders in Nigeria have injected over N152.8 Billion into the agriculture sector in the
last six years, with credit crystallization rate still below 1%.

A state visit to Nigeria in 2016 by the King of Morocco, His
Majesty, Mohammed VI, was the backdrop for the initial
pact between NIRSAL Plc and CAM, forming part of 15 bilateral agreements signed by the King and President Muhammadu Buhari on behalf of their countries. Six years
later, NIRSAL Plc and CAM met again, this time at the head
office of the latter in Rabat, to review activities under the
agreement and rekindle the partnership. The latest meeting expanded the scope of their pact to include B2B relationships, capacity building, knowledge transfer, and digital agribusiness risk management solutions.

NIRSAL Plc, a pacesetter in the modern, innovative use
of blended finance to spur the growth of agriculture,
has been a reference point for emerging Development
Finance Institutions (DFIs) across Sub-Saharan Africa.
CAM, however, is a more experienced institution from
which, according to Mr Abdulhameed, NIRSAL Plc is eager to learn. Established in 1961, CAM is a universal bank
that ‘finances all sectors, with agricultural expertise as a
particular vocation’. Within the framework of national investment programs, CAM works to enhance agricultural
activities and stabilize rural populations by sustainably
improving their standard of living.

Among the short and medium-term undertakings outlined
by the MOU, NIRSAL Plc and CAM will work towards presenting a common front to the managers of the Land Degradation Neutrality (LDN) Fund in a bid to attract global
finance for sustainable agribusiness investments. CAM’s
deep experience in developing solutions for the financial
integration of smallholder farmers in Africa would also
benefit NIRSAL Plc in opening up more pathways for critical finance to enter the agricultural primary production
sub-sector in Nigeria.

The agreement between NIRSAL Plc and CAM draws further relevance and validation from the South-South Cooperation – the technical cooperation among developing countries in the Global South. It is a tool used by the
states, international organisations, academics, civil society and the private sector to collaborate and share knowledge, skills and successful initiatives in specific areas such
as agriculture development, human rights, urbanization,
health, climate change, etc. 
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MANAGING DIRECTOR/CEO’S ACTIVITIES IN PHOTOS

Mr Ali Nuhu, Nollywood Actor, and Mr Aliyu Abdulhameed, Managing Director/CEO of NIRSAL Plc
(both middle), flanked by a combined team of NIRSAL and Afrinolly representatives at a meeting in
NIRSAL’s head office, Abuja, recently.

Mr Hassan Abdo, leader of the Sudanese delegation, and Mr Aliyu Abdulhameed (both seated)
along with a combined team of NIRSAL and Sudanese representatives during an understudy visit
by the delegation to NIRSAL’s head office in Abuja.

L-R: Dr. Brahim Said, PAGGW’s Executive Secretary; Mr Aliyu Abdulhameed, Managing Director/CEO
of NIRSAL Plc, and His Excellency, Adamu Lamuwa, Ambassador of Nigeria to Senegal during the duo’s
visit to Abdulhameed in Abuja recently.

His Excellency, Alh. Muhammadu Inuwa Yahaya, Executive Governor of Gombe State, and Mr
Aliyu Abdulhameed, Managing Director/CEO of NIRSAL Plc (both middle), during His Excellency’s
call on the NIRSAL CEO in Abuja recently.

Mr Dominic Graham, Chief of Party, CNFA, and Mr Aliyu Abdulhameed, Managing Director/CEO of
NIRSAL Plc (both middle), flanked by a combined team of NIRSAL and CNFA representatives at an MOU
Signing event in NIRSAL’s head office, Abuja.

Brig. Gen. Mohamed Buba Marwa (Rtd.), Chairman, NDLEA and Mr Aliyu Abdulhameed,
Managing Director/CEO, NIRSAL Plc, during the NDLEA Chairman’s visit to NIRSAL.

Mr Wole Adeniyi, CEO, Stanbic IBTC Bank and Mr Aliyu Abdulhameed, Managing Director/CEO, NIRSAL
Plc during the former’s visit to NIRSAL in Abuja recently.

L-R: Mr. Micheal Nyachae, The Board Chairman of The Kenya Development Corporation;
Mr Aliyu Abdulhameed, Managing Director/CEO NIRSAL Plc; and Mr Cyril A. Okoye, AADFI
General Secretary, during KDC’s visit to NIRSAL Plc recently.
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CNFA Solicits NIRSAL Plc’s Support in the
Implementation of USAID’s AgInvest Fund
said, often seek existing local
frameworks with integrity and
proven track record to leverage
in the pursuit of short to medium-term impact in advancing
human development.

N

IRSAL Plc has entered into an agreement with the
Cultivating New Frontiers in Agriculture (CNFA), an
international development organisation specialized in the design of sustainable, market-led agricultural
initiatives aimed at facilitating market access, enhancing
agribusiness competitiveness, increasing productivity,
and improving access to finance. CNFA is the Prime Implementing Partner of the USD15.7 million USAID Feed
the Future Nigeria Agribusiness Investment Activity.
Thematically speaking, NIRSAL’s deep roots in Nigeria’s
agricultural landscape would offer a supportive structural framework to the CNFA’s projects under the Agribusiness Investment Activity (AgInvest), boost their
impact, and thereby help make a good case for another
5-year funding.
Through CNFA, the USAID’s fund is targeted at agribusiness MSMEs in Benue, Delta, Niger, Ebonyi, Kaduna, Kebbi, and Cross River States who are operating within the
Rice, Maize, Soybean, Cowpea, and Aquaculture value
chains. The objective is to increase their competitiveness
and, overall, improve the Nigerian agribusiness investment climate for food security and improved nutrition.
Managing Director and Chief Executive Officer of NIRSAL
Plc, Mr. Aliyu Abdulhameed, while receiving the CNFA
representatives at his office, enthused that being eligible
and ready for partnerships of this calibre, is the reason
for his desire to plant NIRSAL’s structural footprints across
the country. International development organisations, he

In Abdulhameed’s time at the
helm of NIRSAL Plc, he introduced the Mapping to Markets
(M2M) strategy which has led
to the creation of optimized,
ready-for-sale agricultural primary production units termed
Agro Geo-Cooperatives® (AGCs).
Connected to AGCs are Input,
Trading, and Marketing Geo-Cooperatives® which present captive markets to developers of
novel agro products and services while also creating visible
paths for domesticating global
aid – such as the AgInvest.
Actual Geo-Cooperatives aside, NIRSAL has introduced a
new lease of cooperation amongst farmers, logistics providers, traders, and processors in the agriculture sector,
making them more conscious of the power in numbers
and eager to receive capacity-building packages – a key
component of CNFA’s work.
CNFA has been implementing the AgInvest for nearly
four years; however, Abdulhameed believes that there is
no better time than now for this partnership, given the
vital building and learning that NIRSAL has undertaken
since his regime began. “With that, we are now able to
say that CNFA’s selected commodities are among our
15+ focus commodities and in alignment with our guiding Agricultural Commodity Ecological Area (ACEA) map.
Also, their locations of interest are places where we already have a solid working presence and success stories.
NIRSAL Plc and CNFA, having signed a Memorandum
of Understanding (MOU), will now proceed to jointly
design and deliver customized capacity-building programmes to relevant agribusiness operators and stakeholders towards addressing impediments in the areas
of access to finance, productivity, and market access
on the one hand and, on the other hand, to financial
institutions and other finance stakeholders in the areas of product development, deal structuring, and other
innovative agribusiness finance and investment de-risking imperatives, to boost finance and investment inflow
into agricultural value chains. 
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NIRSAL Credit Risk Guarantee:
Support to Agro Processing
Hits N73 Billion

I

n carrying out its mandate of creating a stronger linkage
between segments of Nigeria’s Agricultural Value Chain
(AVC) and subsequent AVC linkage to commercial bank
finance, The Nigeria Incentive-Based Risk Sharing System
for Agricultural Lending (NIRSAL Plc) has facilitated the
flow of over N73 billion into Nigeria’s Agro Processing industry to date from various sources, including deposit
money banks, development financiers, private equity investment firms and other financial institutions.
NIRSAL Plc’s strategic support to Agro Processors which
operate within the midstream segment of the AVC creates a profit-driven ecosystem in which farmers in the
upstream AVC segment have a reliable market in the
form of Agro Processors who offtake farmers’ produce,
add value and satisfy consumer demand in the downstream AVC segment
NIRSAL Plc’s support comes at a time in which developing economies are increasingly shifting from only
producing raw materials to both production and value addition for increased economic activity, bolster-

ing Foreign Exchange earnings and widespread social
development.
Other beneficiaries of NIRSAL Plc’s finance-facilitation
include pre-upstream, upstream and downstream AVC
operators involved in Inputs Production and Supply,
Mechanization Service Provision, Primary Production
and Logistics.
This feat, which has made a notable contribution to
the Federal Government’s Agric promotion drive, was
achieved through NIRSAL Plc’s effective deployment of
its Credit Risk Guarantee (CRG) instrument.
The NIRSAL CRG is NIRSAL Plc’s core product used to
share agribusiness-related credit risks with commercial
banks and financiers by up to 75% depending on the
segment that CRG applicants operate in; the riskier the
farmer group or agribusiness operations, the higher the
percentage of risk NIRSAL Plc shares.
By protecting financiers and investors from possible loss-
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es in a credit transaction, NIRSAL Plc has built up their
confidence to lend to players in the Agric sector, a sector
once widely considered a no-go area in finance circles.
Backed by the NIRSAL CRG, farmer groups and agribusinesses which before the introduction of the NIRSAL CRG,
had found it difficult to secure loan approvals from commercial banks, now enjoy smoother approval processes
for the loans they require to expand their operations,
increase their profits and enhance their livelihoods.
To provide further support to Nigeria’s farmers and agribusinesses, NIRSAL Plc, through its Interest Drawback
(IDB) scheme, goes the extra mile to reward diligent borrower behaviour through discretionary rebates of up to
40% of interest paid on NIRSAL CRG-backed agribusiness
loans. To date, NIRSAL Plc has paid out over N1.64 billion,
thereby reducing the effective interest rate for borrowers
with a good credit history.
Also critical in the creation of NIRSAL CRG-backed loans
is NIRSAL Plc’s constant engagements with commercial
banks and training of their officers. To date, over 4,250
bank officers have been trained on NIRSAL CRG guidelines and efficient Agric lending, resulting in a better
understanding of the two, an improvement of banks’
disposition towards Agric lending and an increase in
bank lending.
At the point of NIRSAL Plc’s establishment, bank lending to Agriculture stood at 1.4%. Since then, the NIRSAL
CRG has contributed to this figure jumping to 5.4% as
of Q3 2021.
As Aliyu Abdulhameed, NIRSAL Plc’s Managing Director/
CEO continually points out, as a guarantor, NIRSAL Plc’s
support positively impacts financiers, borrowers and the

nation’s economy. While financiers are now able to confidently invest in profitable agribusiness ventures, agribusinesses who borrow from them can improve productivity and profitability, all of which generate much-needed
local economic activity.
The injection of finance into the Agric sector through
NIRSAL Plc has resulted in broad socio-economic growth.
Agribusinesses have been able to expand their operations and increase their staff strength, with NIRSAL CRG
beneficiaries attesting to a 20-60% increase in capacity
utilization, productivity, number of markets served and
sales value.
Specifically, NIRSAL Plc’s finance facilitation efforts have
generated an additional US$2.5 billion worth of economic
activity through agricultural products/outputs and other value chain economic activities, created 360,000 direct jobs and positively impacted the lives of 1.8 million
Nigerians.
As a result of the success of NIRSAL Plc’s risk-sharing
model, commercial banks have pledged a combined
US$500 million to fund agriculture and agribusiness.
Furthermore, NIRSAL Plc has been approached by other African countries to provide support for the establishment and implementation of risk-sharing facility models
in their respective jurisdictions.
NIRSAL Plc’s latest achievement also coincides with the
development of the Nigeria Special Agro-Industrial Processing Zones (SAPZ) Program across the country to
which NIRSAL Plc is offering its support. In line with NIRSAL Plc’s finance-facilitation mandate, SAPZ will mobilize private sector investment into the selected zones to
enhance productivity and integrate the production, processing and marketing of Agric commodities. 
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NMFB at Three: NIRSAL Celebrates Sister Company

O

n Friday, 25th March 2022, the NIRSAL Microfinance Bank (NMFB) clocked three years. The
NMFB, a subsidiary of NIRSAL Plc but a separate
entity with a distinct Management team, was established
to advance financial inclusion by facilitating the flow of
sustainable finance to Nigeria’s vast MSME sector. The
Microfinance institution was designed to have an immediate impact on the economy by leveraging the deep
network of the Nigerian Postal Service (NIPOST) to help
reach its target market quickly and easily.
Poor households and individuals, who make up a sizable
portion of Nigeria’s vast MSME sector, struggle to demonstrate their creditworthiness to established financial institutions for lack of clearly defined property titles and other
assets acceptable as collateral. Their options are limited to
informal moneylenders and family savings, both of which
are expensive and risky.
These unbanked and underfunded individuals represent
a significant portion of the country’s private businesses
and account for more than half of all employment in Nigeria. In the last five years, small businesses in Nigeria
have accounted for 48% of the national GDP. According
to the Nigeria Bureau of Statistics (NBS), they account for
approximately 50% of industrial jobs, 96% of businesses, and 84% of employment in the country, and nearly
90% of the manufacturing sector in terms of the number of enterprises.
The Governor of the Central Bank of Nigeria (CBN), Mr. God-

win Emefiele, in line with his vision for a prosperous Nigerian economy, was central to the establishment of the NIRSAL Microfinance Bank. With it, he envisaged the unlocking
of access to cheap finance for SMEs and individuals in the
lower segment of the economy.
Microfinance banking is an appealing prospect for developing countries due to the viable option it provides for
poverty reduction. According to available data, the microfinance industry in Africa currently has a gross loan portfolio of USD8.5 billion and attracts a consumer base of 8
million people. According to the World Bank’s Mix Market
database, the African continent has developed one of the
fastest-growing MFI bases.
Jointly owned by the Bankers’ Committee, NIPOST, and
NIRSAL Plc, the NMFB has successfully administered some
short to medium-term interventions of the Federal Government in the last three years, whilst also supporting
existing MSME entrepreneurs with funding and aiding
the emergence of new ones.
As a shareholder, NIRSAL Plc was present at the humble
event commemorating the NMFB’s third anniversary. Mr.
Olatunde Akande, Executive Director – Technical, NIRSAL
Plc, expressed a deep sense of pride in the organization’s
remarkable journey. According to him, as Nigeria looks
back on the worst days of the coronavirus pandemic, it is
noble to acknowledge the important role played by the
NMFB in cushioning the effects of that terrible epoch in
line with the CBN’s interventions. 
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Agric Stakeholders Nationwide Commend, Provide
Feedback on NIRSAL Farmers’ Business School

A

gric stakeholders including farmers, policymakers
and actors along all Agric Value Chain (AVC) segments have lauded the NIRSAL Farmers’ Business
School (NFBS) as a welcome, timely and critical initiative
that would go a long way in bridging the knowledge gap
among Nigeria’s farmers and AVC operators.
The commendation came during NIRSAL Plc’s nationwide
NFBS stakeholder sensitization meetings held across the
FCT, Kaduna, Adamawa, Edo, Ondo and Enugu states.
The NFBS stakeholder meetings gathered insightful
feedback from industry experts and the primary users of
the platform to ensure that the NFBS remains up-to-date
with the latest information relevant to Nigerian farmers
and agribusinesses.
The NFBS is a mobile learning platform that provides
convenient, bespoke training on best practices to Nigeria’s farmers and all other AVC operators. The NFBS was
conceived by NIRSAL Plc in response to AVC operators’
significant lack of access to the vital information critical
to the success of their Agric and Agribusiness operations.
As part of the activities, participants of the nationwide
NFBS stakeholder meetings were introduced and enrolled
into the NFBS after which they took the platform on a test
drive to assess its performance and evaluate the accuracy
and suitability of the NFBS content.

The feedback received was encouraging, especially considering that the majority of participants had not received
extension services in recent times. Unsurprisingly, they
agreed that the NFBS will certainly bridge the vast gap between farmers and extension services.
Participants of the nationwide NFBS stakeholder meetings
also applauded the NFBS as an innovative method of assisting farmers to learn on their own from any location and
apply the knowledge to enhance their productivity levels
and improve their livelihoods.
While thanking NIRSAL Plc for the opportunity to be part
of such an impactful initiative, participants ended by
providing recommendations on areas of the NFBS that
could be updated.
In consideration of the constant and rapid progression
of information, practices and knowledge about Agriculture and Agribusiness, NIRSAL Plc is already in the
process of implementing relevant recommendations
gathered.
The NFBS was developed by NIRSAL Plc in collaboration
with Successory Nigeria Limited and, since its launch late
last year, the NFBS has improved the Agriculture and Agribusiness practice knowledge of thousands of farmers
nationwide. 
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Service to Enterprise in Agribusiness: NGE
Keen on Comfortable Retirement for Members
of the four value chain segments offer good prospects.
He fears that endeavours
in what NIRSAL terms the
pre-upstream segment of
the agricultural value chain
would require higher personal commitment than in
the upstream, midstream
and downstream segments.

Members of the NIRSAL-NGE Joint Technical Committee

A

lot was said at the All Nigeria Editors Conference
(ANEC) in October 2021, but not many of the
speeches and presentations given there are still
resonating as audibly today as Mr. Aliyu Abdulhameed’s
“Accessing Capital for Alternative Career Development
for Editors”. After all said and done, editors need financially stable lives beyond their time on the ‘chair’. Everyone does.
Mr. Aliyu Abdulhameed, Managing Director/CEO of NIRSAL Plc, pledged, at ANEC 2021, to walk a path with the
Nigerian Guild of Editors (NGE) that could birth new economic hopes for those whose time in the thick of Nigerian
journalism is nearing its end. That expedition is now on,
with the Guild setting up and sending a 6-man technical
committee to NIRSAL Plc to engage further.
Led by the president of the NGE, Mr. Mustapha Isah,
the committee found enough at NIRSAL to take back
and excite their members back home. The major elements of NIRSAL’s Service to Enterprise in Agribusiness
(SEA) model include training and linkage to finance and
markets. Supportive overarching themes, of course, apply viz, comparative geographical advantage and value
chain segment suitability.
For Ray Echebiri, CEO, Centre for Financial Journalism
and Chairman of the NGE Technical Committee, three

About agriculture, many
draw such inferences, given
Nigerians’ age-old understanding of it as a culture.
But then they are left confused by varying degrees of
economic losses after doing
“all the right things”. This,
therefore, highlights a different dimension of value
that NIRSAL Plc brings to its
engagement with the NGE: a
science-backed, market-driven, and environment-supported approach to production, processing, and marketing.
There are NGE members who are already big investors
in agribusiness. Recognizing this, Mr. Iyobosa Uwugiaren, the Guild’s General Secretary, requested that the
joint technical committee prioritize training. This was
re-echoed by Mr. Steve Nwosu, Managing Director and
Editor-in-Chief, Nigerian Express Newspapers, whose
passion for and involvement in agribusiness predates the
2021 Editors Conference.
Mr. Ibrahim Abdullahi, Head, Agricultural Value Chain Production and Integration Services (AVCPIS), NIRSAL Plc, was
handpicked by the Managing Director/CEO to chair the
joint technical committee and give NIRSAL’s SEA model its
first outing. Outlining the next steps of the NIRSAL/NGE
engagement, he expressed NIRSAL’s readiness to present
the model and offer training to larger bodies of the NGE
within the contexts of their geographical locations.
He told the meeting about the Managing Director’s high
hopes for the engagement and his desire to bequeath
a viable retirement package to, first the NGE, and then
to all Nigerian civil servants. According to Mr. Abdullahi, the chances of success are higher when working with
groups. Members cross-guarantee each other, and economies of scale are applied, all making a compelling case
for commercial finance. 
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Sudanese Delegation Visits Nigeria to Understudy NIRSAL Plc

C

ontinuing a trend
of regional reference and understudy of Nigeria’s foremost agricultural credit
risk management institution, a high-level delegation from the Sudanese
government paid a visit
to NIRSAL Plc. The delegation, which included
senior officials from the
Sudanese Central Bank,
Agricultural Bank, Ministry
of Finance, Farmers’ Commercial Bank, Association
of Commercial Banks, and
Microfinance Guarantee
Agency, came seeking an
in-depth exposure to NIRSAL’s processes.
Having set up a ‘Rest of
Africa’ desk in NIRSAL Plc, Managing Director/CEO, Aliyu
Abdulhameed, is pleased to share experiences, offer consultancy, and build partnerships with governments across
Africa who desire to reposition agriculture as a key driver
of economic growth and development. Hence, Sudan’s visit,
and the Gambia’s shortly before that, fall under NIRSAL
Plc’s Rest of Africa engagement.
During the first of the two-day visit, the Sudanese listed
their expectations to include insights into the implementation of risk management procedures, project reporting
& remediation, climate-smart agriculture, commercial finance generation, Agri-tech, value-chain fixing activities,
challenges faced, and lessons learnt.
Taking these visitors on tours of NIRSAL Plc’s operations
has become a speciality of Mr Osagie Ikekhua, Head
of Research, Strategy and Impact Measurement, who,
while preserving core trade secrets, gives visitors enough
intellectual stimulation to explore their agribusiness
potentials anew.
With its risk-sharing proposition, NIRSAL Plc successfully
attracts commercial finance to agriculture. A statistic of
N152.8 Billion so attracted in six years speaks not only of
the triumphs of NIRSAL’s risk-sharing approach but also
of the meticulous value chain fixing mechanisms and
round-the-clock project monitoring activities. NIRSAL Plc
has demonstrated the practicality of the Central Bank of
Nigeria’s thinking that the agriculture sector can fend for
itself, to the relief of the federal government.

After the two-day engagement, NIRSAL’s Sudanese guests
said that their expectations were met and surpassed by
their hosts’ careful unravelling of the delicate mesh of
diverse capabilities that underpin the functioning of NIRSAL Plc. Beyond the use of Credit Risk Guarantees® (CRG)
drawn from NIRSAL’s USD300 Million Risk Sharing Facility
(RSF), the visiting party found great logic behind NIRSAL’s
efforts in developing climate-smart agribusiness models,
bulking up technological capabilities for remote project
initiation and monitoring, maintaining presence in all states
of Nigeria, and more.
Expectedly, the delegation vowed to return home and
push for further engagements that would result in the
establishment of a replica institution in Sudan, just like
the Republic of Togo has already done. NIRSAL Plc’s Rest of
Africa desk has executed many of such initial engagements,
with some progressing from there. The Gambia, Sudan, and
the Kenyan Development Corporation visited NIRSAL Plc in
2022. The latter was referred to NIRSAL by the Association
of African Development Finance Institutions (AADFI) as they
seek lessons for a similar RSF in Kenya.
Anxieties about the economy have been heightening across
the globe since the COVID-19 pandemic and even before it.
Those at NIRSAL Plc believe that Africa’s best response to
these VUCA (volatile, uncertain, complex and ambiguous)
times lies in agriculture. They believe that the appropriate
response, which must include a mix of intellectual, finance
and technology capitals, would not only lead to food security but also guarantee a stronger position for Africa in
doing business with the rest of the world. 
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Kenya Development Corporation’s
Benchmarking Visit to NIRSAL Plc

K

enya Development Corporation (KDC) has joined a
growing list of governments and institutions across
Africa to have visited Nigeria on an understudy
mission of NIRSAL Plc. KDC was routed to NIRSAL by the
Association of African Development Finance Institutions
(AADFI), granting a request by the Kenyan institution to
gain knowledge on NIRSAL Plc’s business model, operational modalities, resource mobilization, governance, and
support systems provided to the agriculture sector and
rural segment of the population.
The visit, which took place on Wednesday, June 8, 2022, at
the NIRSAL head office in Abuja, was made by a team of 9
delegates, including 5 Board members of KDC and 4 staff who
are members of AADFI.
During his formal introduction, the Board Chairman of
KDC, Mr. Michael Nyachae, expressed gratitude for the
opportunity to visit NIRSAL. He gave a brief history of the
KDC which was established in 2020 to merge the operations
of 3 institutions which are the Industrial and Commercial
Development Corporation (ICDC), Tourism Finance Corporation (TFC) and IDB Capital Limited.
With the merger came a fresh mandate to create an enabling environment for Kenya’s socio-economic development
through the provision of long-term financing as well as many
other financial, investment, and business advisory services.
In the context of these, KDC has fared quite well, especially
in agriculture; however, a key challenge remains. The understudy visit to NIRSAL was to give the delegation insights
into how the need for long-term finance by slow sectors
of the economy can be addressed, given that commercial
banks are more inclined to short-term deals.
Through its Rest of Africa Desk, NIRSAL has been engaging
sister nations across Africa in sourcing mutually beneficial
business solutions to the problems of poverty and
hunger. The Desk is headed by Mr. Osagie Ikekhua
who took the delegation through NIRSAL’s story, its
triumphs, and challenges. According to him, innovation
is at the heart of NIRSAL’s successes, leading to market-driven value chain integrations that ensure success
and sustainability for lenders and borrowers alike.
Managing Director and Chief Executive Officer, Mr.
Aliyu Abdulhameed, set up the Rest of Africa Desk at
NIRSAL to maximize the fruits of such high-level visits
to his office by government and institutional delegations from around the continent. With it, he is sharing
experiences and building extensive partnerships to
showcase the potential of agribusiness as the most
viable pathway to economic growth and development
for the majority of Africans.

Mr. Abdulhameed praised KDC for travelling across the
continent in search of tested and trusted solutions in
the administration of developmental finance. He also
reserved words of commendation for AADFI for continuing to pursue its goals of stimulating cooperation for
the promotion and financing of sustainable development
in Africa. The NIRSAL CEO believes that Africans have
been bequeathed sufficient intellectual heritage by our
forebears that should drive sustainable development,
thus, speedy progress lies in collaborating rather than
in reinventing the wheel.
Enlightening the delegates on the intricacies of transporting berries and grapes by road from Morocco through
Cotonou to the Nigerian market, the NIRSAL Chief Executive articulated how collaboration activates extensive
value chains and empowers diverse stakeholders. Such a
system, he said, could be used to transport value-added
commodities from Nigeria back to Morocco and onwards
to Europe and the Middle East, increasing the country’s
GDP. He lent further credence to NIRSAL’s partnership
with Morocco’s Bank of Agriculture and shared his findings and experience while visiting a towering African DFI
earlier in the year.
Secretary General of AADFI, Mr. Cyril Okoye, expressed
his delight at the understudy visit and the prospect of a
collaboration between KDC and NIRSAL Plc, stating that the
Kenyan institution is looking forward to future engagements
and a potential collaboration with NIRSAL Plc on a B2B level
facilitated. From his presentation, it could be deduced that
AADFI is poised to facilitate meetings among its member
institutions and broker mutually beneficial collaborations.
Indeed, those at NIRSAL are looking to get past introductory
meetings and delve into the real business of creating value
for the stakeholders they represent. 
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The Executive Governor of Gombe
State Visits NIRSAL

I

n line with its mandate of creating a stronger link between agriculture and finance in Nigeria, NIRSAL Plc
received a delegation from Gombe State led by the
Executive Governor, His Excellency, Muhammadu Inuwa Yahaya. The Gombe State Government is intent on
fine-tuning its current collaboration with NIRSAL Plc as
well as exploring new frontiers of working together for
the good of the people of the state.
Over the years, several state executives have made it
a point of duty to visit NIRSAL Plc whenever they were
in Abuja for official business, but some things about
the Gombe State visit made it uniquely purposeful and
urgent. It is noticeable that the governor’s determination to create jobs and drive the industrialization of the
North-Eastern state through agriculture remains unwavering. Viewed in the context of the challenges that
have marred economic development in the North-East
over the last decade, Yahaya’s stand becomes a bulwark
against the rapidly advancing menace of poverty.
Governor Yahaya, while addressing Mr. Aliyu Abdulhameed and his team, said that his administration is
open to partnering with NIRSAL Plc towards improving

the state’s agriculture and MSME sectors. According to
him, “Agriculture remains a vital force as we strive for
self-sufficiency in food, necessitating the introduction of
several agricultural intervention initiatives in the state,
including the one we are now pursuing with NIRSAL.”
He explained that supporting the development of the
agriculture sector is crucial to economic development,
food security and sustainable livelihoods for the people of Gombe State, adding that the state is determined
to leverage its comparative advantage in specific agricultural commodities to unlock its industrial potential.
This is coming on the heels of the reallocation of 250
hectares out of the 1,000 hectares initially earmarked
for Gombe Industrial Park to develop an agro-industrial
cluster.
Mr. Aliyu Abdulhameed, Managing Director/CEO of NIRSAL Plc, assured His Excellency that NIRSAL is available
and ready to support Gombe to further unlock its vast
agriculture potential, particularly in the areas of structuring smallholder farmers through the Agro Geo-Cooperative® farming model and processing. 
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2022 FIELD ACTIVITIES
AGC FORMATION: LAND VERIFICATION

AKAMKPA, CROSS RIVER STATE

BATAGARAWA LGA, KATSINA STATE

KEANA LGA, NASARAWA STATE

BOSSO, NIGER STATE

BORIPE LGA, OSUN STATE

IBARAPA CENTRAL, OYO STATE

GEIDAM LGA, YOBE STATE

BUKKUYUM LGA, ZAMFARA STATE
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BAKASSI LGA, CROSS RIVER STATE

BARUTEN LGA, KWARA STATE

ỌGBẸRE,̣ IJEBU-EAST LGA, OGUN STATE

AREWA DANDI LGA, KEBBI STATE

AGC FORMATION: FARMER VERIFICATION

GUJBA LGA, YOBE STATE

OPUME, OGBIA LGA, BAYELSA STATE

CALABAR MUNICIPAL LGA, CROSS RIVER STATE

FUFORE LGA, ADAMAWA STATE

NIRSAL

AKIPELAI, OGBIA LGA, BAYELSA STATE

SURU LGA, KEBBI STATE

SENSITIZATION & TRAINING

AHIAZU-MBAISE LGA, IMO STATE

AREWA DANDI LGA, KEBBI STATE

AKAMKPA, CROSS RIVER STATE

IDO –OSI LGA, EKITI STATE

ILORIN LGA, KWARA STATE

ISEYIN LGA, OYO STATE
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JAKUSKO LGA, YOBE STATE

LAGELU LGA, OYO STATE

ODEDA LGA, OGUN STATE

OGBA-EGBEMA-NDONI LGA, RIVERS STATE

HARVEST MONITORING

KAIAMA LGA, KWARA STATE

ORUK ANAM LGA, AKWA IBOM STATE

BAGWAI LGA, KANO STATE

NKANU EAST LGA, ENUGU STATE
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The Economics of SmallScale Agricultural Primary
Production in Nigeria

N

igeria, one of the largest countries in Africa, with
a total geographical area of 923,768 square kilometres and an estimated population of about
215million1 lies wholly within the tropics along the Gulf
of Guinea on the western coast of Africa. Nigeria has a
diversified Agro-ecological area, which makes the production of a wide range of agricultural products possible.
Hence, agriculture constitutes one of the most important sectors of the economy accounting for about 25% of
the nation’s Gross Domestic Product.
Despite Nigeria’s rich agricultural resource endowment, less than 50% of the country’s cultivable agricultural land is currently cultivated, and this is mainly by
smallholder farmers, operating 0.5-2 hectares of farmlands. Smallholder farmers are constrained by several
problems, including the use of rudimentary production
techniques, inadequate inputs, lack of access to finance
and credit, low technical capacity, weak extension support, lack of irrigation and mechanization equipment,
1 World Population Review 2022: https://worldpopulationreview.com/nigeria
2 WTO Trade Policy Review WT/TPR/S/147

poor infrastructure, inadequate access to markets, land
and environmental degradation, inadequate research
and extension services and so on, leading to low and
suboptimal yields. Furthermore, the cost and efforts
put into production are more than the farmers’ profit.
Accounting for more than 90% of the supply of agricultural commodities to the tables of Nigerians, the factories of agro-processors, and the export ships of the nation; and employing about 70%2 of the population; the
importance of smallholder farmers cannot be over-emphasized.
A comparison of agricultural primary production (farming) in Nigeria with comparative African countries shows
a need for critical interventions in improving the competitiveness of Nigerian agriculture to move the sector from
its current subsistent nature to a modern and commercially driven yet smallholder farmer inclusive form.
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Table1: Agriculture indicators: Nigeria in comparison
with select African countries
Indicator/
Country

Nigeria

Ghana

Kenya

South
Africa

Agriculture
contributions to
GDP

24.17%*

21%

19.59%** 2.53%**

Total Land Area
(Sq. Km)

910,770

227,540

569,140

1,213,090

Arable Land (% of 37.30%
Total Land) ***

20.70%

10.20%

9.90%

Average Land
Holding (Ha)***

0.85

2.56

0.86

94

Contribution
of Smallholder
Farmers to Food
Output

90%

80%

63%

n/a

Yield Tons/Ha (Rice)

1.6

2.9

6.4

2.8

Source(s): Food and Agriculture Organisation (FAO), World Bank
Development Indicators, Ghana Statistical Service, National Bureau of Statistics, South Africa Department of Statistics
* Latest Available data Q4 2021
** Latest Available data Q4 2020
*** Latest available data (2017 - 2018) sourced from FAO and the
Department of Rural Development and Land Reform SA

Despite having the second largest total land area and largest arable land size in Africa, Nigeria has the lowest average land holding sizes, emphasizing the predominance
of fragmented farming activities taking place across the
country by smallholder farmers. With the largest population as well, the country’s food supply is almost entirely
dependent on smallholder production at 90%, highest
amongst the comparators, while its productivity rate for
Rice, an all-important staple, is lowest. Factor in Nigeria’s
teeming population, and it becomes apparent that food
security concerns would reach
alarming levels over the next few
decades if the status quo is maintained.
One of the critical strategies for
achieving food security and realizing an inclusive agro-led economic
growth in Nigeria is the structuring
of smallholder farmers into farming
communities to achieve scale and
mechanized/optimized production,
harvest, processing, trade and markets. The Agro Geo-Cooperative
(AGC) Model introduced by NIRSAL
PLC comes to mind as a commendable strategy for achieving this.
NIRSAL promotes optimized smallholder-inclusive agriculture and
agribusiness activities through
its Agro Geo-Cooperative® Mod-

el, a farmer financing accountability system that evolves
farmers from inefficient and non-financeable subsistence
farming systems to organized cooperative systems, structured enterprise systems and ultimately a farmer-based
corporate system.
The NIRSAL AGC model ensures the capture of agricultural value at field level, and driven by the NIRSAL Mapping
to Market Strategy, ensures effective and structured linkages of primary production (farming) operations to Input
and Output Markets as required for integrated and economically thriving agricultural value chains. The full suite
of the NIRSAL AGC model comprises the Input AGC, Farmer AGC, Trade AGC and Market AGC.
The NIRSAL Farmer AGC model is an innovative solution
that was created to de-risk primary production, through
an aggregation of pockets of smallholder farmlands into
a contiguous stretch of 10, 50 or 250 hectares jointly operated by the smallholder farmers to unlock productivity
enhancements and enable access to sustainable finance
and structured markets.
The model addresses the current scattered and unstructured nature of farmers and primary production in Nigeria by structuring farmers and farmlands to attain the
right scale to increase yield through the adoption of modern technologies.
The Farmer Agro Geo-Cooperative model provides the
much-needed structure for mechanization, optimization,
improved yields and the flow of finance and investments
into agricultural value chains. The model has the potential
to trigger an agro-economic revolution, particularly when
integrated with Input, Trade and Market Geo-Cooperatives for higher economic value, increased exports, job
creation and improved livelihoods. 
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Closing Gender Gaps in Agriculture: NIRSAL Plc
and NiGiL Share Perspectives

A

s a thought leader in agriculture and agribusiness
conversations in Nigeria, NIRSAL Plc attracted a
team of research and development analysts from
the World Bank’s Nigeria Gender Innovation Lab (NiGiL).
The team is researching causes and proposing that policies and programs be used to address gender gaps in the
agriculture sector, which limit Nigeria’s productivity and
earnings.

Despite the key role they play in agriculture in Nigeria,
women still contend with limited access to land, owning
only 14% of the lands on which they cultivate. They have
low access to credit facilities, farm input, training and advice, technology, and crop insurance among others. Their
key role in food production notwithstanding, national and
sub-national agriculture programmes hardly focus on devising means to support women.

NiGiL is a subset of the World Bank’s Africa Region Gender
Innovation Lab (GIL) which conducts impact evaluations in
assessing the outcome of development interventions in
Sub-Saharan Africa, to generate evidence on how to close
the gender gap in earnings, productivity, assets, and agency. GIL focuses on five thematic areas: Agriculture, Private
Sector Development, Property Rights, Social Norms, and
Youth Employment.

The NIRSAL-NiGiL interface bordered on institutional cooperation aimed at changing the narrative, with NIRSAL
Plc having already developed agribusiness models that
speak to the needs of women and youth. These models,
NIRSAL posits, must be leveraged by custodians of women
and youth groups like governments at all levels to translate to economic gains for all involved.

NiGiL’s campaign resonates with NIRSAL Plc, given
what the institution knows about the demographics of
Nigeria’s agricultural landscape. Nigerian women play
important roles in food production. According to the
Federal Ministry of Agriculture & Rural Development,
women account for 75% of the farming population,
working as farm managers and suppliers of labour.
They produce the bulk of food for domestic consumption and are the drivers of food processing, marketing,
and preservation.

NIRSAL Plc’s agribusiness models and concepts – like the
Agro Geo-Cooperative® farming model – can help women
enter into sustainable wealth-generating cooperatives at
their community levels, giving them improved access to
finance, technology, and training. If women had these, it
is estimated that they could contribute significantly to the
achievement of the SDG 2 – which seeks sustainable solutions to end hunger in all its forms by 2030.
Amongst the key drivers of gender gaps in agriculture are
women’s choice of low-value crops, forced on them by
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circumstances beyond their control. They also have lower access to farm inputs and training in comparison with
their male counterparts, leading to reduced productivity.
For instance, female plot managers produce 30% less per
hectare than their male counterparts on average, and in
the North, the productivity divide increases to 35% compared to 25% in the South.

n

Diffusing information on input use via effective digital technologies and through strengthening female
social networks.

n

Addressing gender norms and building women’s socio-emotional skills to improve their participation in
high-value crop production.

NIRSAL Plc agrees with NiGiL that ‘closing gender productivity gaps in agriculture could lead to sizeable gains in
the Nigerian economy, boosting Gross Domestic Product
(GDP) by around USD2.3 billion and potentially as much
as USD 8.1 billion due to spillovers to other economic sectors.’ The implementation of evidence-backed solutions is
therefore the way to go, including:

n

Relaxing financial constraints and improving access
to machinery such that women farmers can benefit
from productive labour.

n

The improvement of women farmers’ access to and
use of inputs by engaging more female extension
workers and tailoring agriculture extension services
to better meet their needs.

n

Encouraging joint decision-making on input-use
among farmer couples.

While NIRSAL joins in this advocacy to empower female
producers in Nigeria, its core mandate remains agricultural credit risk-sharing to enable greater flow of commercial finance into agriculture. Currently, male-run agribusinesses remain dominant in accessing bank loans through
NIRSAL’s Credit Risk Guarantee (CRG) facility, given that
productivity and capacity to pay back are critical prerequisites for drawdown. It is hoped that NiGiL’s work would,
in the medium to long-term, cause more women to join
this train. 
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Unlocking Opportunities in the
Soybean Value Chain
Overview

Nigeria is recognized as the second largest producer of soybeans in Africa; Soybean is largely grown in Kaduna, Kano,
Plateau, Benue, Nasarawa, Katsina, Kwara, Kogi, Oyo, Jigawa, FCT and Bauchi State. The yields are higher around
the middle belt (Benue, Plateau, Kogi, Nasarawa, Niger and
Kwara) accounting for 65% - 75% of the total production.
Soybean is considered an ideal crop with its meal as a vital
and preferred source of protein in compound feed and
accounts for 20% - 30% in poultry feed and
20% of fish feed consumption.

is forecasted that the Nigeria soybean production for the
year 2021-2022 is estimated to reach almost 1,000,000
MTs, due to a growing shift by farmers in the south increasing their production levels of soybeans (WorldGrain.
com, 2021). However, it is approximately stated that the
nation’s national demand for soybeans is estimated to increase to 2.7million MT and the current average national
yield is estimated to be 0.97MT per hectare. Production
figures may likely improve as the segment has the potential to achieve 3.0MT – 4.0MT per hectare.

Gaps in the Value Chain

The demand for soybeans in Nigeria is currently estimated at 2.2 million metric tons
(MTs) while the annual local production is only
600,000 MT (FAOSTAT, 2020). The root cause
of the gaps across the soybean value chain is
attributed to the use of low-yielding seed varieties, poor knowledge of good agronomic practices, high
costs of inputs, poor linkage to processors and market,
lack of access to finance and poor infrastructure.
According to the Global Agricultural Information Network
report from the US Department of Agriculture (USDA), it

Figure 1 SOURCE: FAOSTAT 2011 - 2020

Opportunities

Despite the major gaps identified in the soybean value
chain, these gaps present business opportunities; and, if
harnessed could support the upgrade of the Nigerian soybean value chain.
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The key business opportunities across the value chain include:
n

Seed companies: to develop high yield, low shattering, and drought resistant variety

n

Structuring smallholder farmers and farmlands into
an optimized production model

n

Establishing efficient and adequate primary processing and storage facilities, transportation, and road
network.

n

Finance and Investment opportunities for Financial
Institutions and investors

Solutions

In furtherance of the soybean value chain analysis conducted by NIRSAL, and with consideration of the business
opportunities identified above, NIRSAL proposes the following solutions:
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risk-sharing structure that protects financiers and
investors from losses which may occur on financial
transactions
n

Promoting the use of improved seeds for primary
production and ensuring these varieties are sourced
from research institutes/certified seed companies

n

Development of primary production structuring models such as the NIRSAL Farming Agro Geo-Cooperative
(AGC) and the Agricultural Commodity Ecological Areas (ACEA) concept which helps in structuring both the
primary producers and the farmlands into clusters.

n

Ensuring the provision and use of Extension, Monitoring and Evaluation services to achieve global standards in soybean production by application of NIRSAL’s
Agribusiness Risk Management Solution (ARMS)

Conclusion

Although, soybean is a delicate crop to cultivate in Nigeria,
fixing the identified gaps in the value chain could improve
the yield and reduce post-harvest losses thereby reducing
the nation’s dependence on importation. 

n

Facilitation of funds into the Nigeria Agriculture
sector by deploying its risk mitigating tools such as
the NIRSAL’s Credit Risk Guarantee (CRG) which is a

•

(WORLD GRAIN 2021) https://www.world-grain.com/articles/15474-nigerian-soybean-output-demand-on-the-rise

•

(AGRICULTURAL POLICY BRIEF 2020)
Fakunle%20John.pdf

•

(TRIGDE 2020) https://www.tridge.com/intelligences/soybean/NG/import

http://ajfand.net/Volume20/No6/Commentary-Policy%20Briefing_Aremu%20
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Tracking the gains, pains of
de-risking agricultural financing
Culled from The Nation

With the vast majority of Nigerians living in the country’s massive rural areas, agriculture can be a key driver of
both human and economic development. However, farming is seen as a risky business, especially where small
and medium-scale farmers often have to contend with risks and uncertainties related to financing, among other
challenges. In this report, ASSISTANT EDITOR NDUKA CHIEJINA reviews efforts in the last 45 years to promote agricultural lending and insurance as a strategy to promote employment and higher levels of productivity

F

or 45 years, Nigeria has been grappling with how to
solve one serious problem without creating another.
For years, successive administrations have struggled
to make access to finance easy for small and medium-scale
farmers by de-risking rural agricultural finance or opening
up access to credit in order to promote productivity; while
at the same time assuring the banks that the credits they
extend to farmers will not go down the drain.
To this end, many interventions were initiated by the government and the Central Bank of Nigeria (CBN) to make
access to credit easier for farmers. However, the banks
that were supposed to provide the credits were uncomfortable channelling credit to the farmers for several reasons. Top among the reasons was the risk and unpredictability that surrounds the practice of agriculture in Nigeria.
Also, agricultural insurance was practically non-existent;

so were the crisis of not having high-yielding seeds that
are resistant to drought and negative vagaries of weather,
weak debt recovery strategies and the mind-set of many
farmers that bank loans are their share of the national
cake and, as such, they did not factor in paying back the
loans given to them by the banks.
To de-risk agriculture and make it attractive to the banks,
the federal government and the CBN came up with two
interventions. The Agricultural Credit Guarantee Scheme
Fund (ACGSF) and the Nigeria Incentive-Based Risk Sharing System for Agricultural Lending (NIRSAL Plc) were
conceived.
The Agricultural Credit Guarantee Scheme Fund (ACGSF)
was established by Decree No. 20 of 1977 to guarantee
agricultural credit facilities granted to farmers. The Feder-
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al Government and the Central Bank of Nigeria (CBN) both
contribute to the fund in the ratio of 60 per cent and 40
per cent, respectively. The CBN doubles as the managing
agent of the scheme and the secretariat of the ACGSF.
The scheme encourages deposit money banks and microfinance banks to lend to those engaged in agriculture by providing guarantee. It mitigates risks associated
with banks’ lending to agriculture by guaranteeing to pay
banks 75 per cent of the net amount in default in accordance with the provisions of the enabling Act. The ACGSF
Amendment Act was assented to by President Muhammadu Buhari on June 24, 2019. In the Amendment Act,
new strategies were introduced to repackage and reposition the scheme for greater effectiveness and efficiency
with the aim of positioning Nigeria to become a self–sufficient food producer, creating millions of jobs, supplying
key markets across the country and dampening the effects of exchange rate movements on local prices.
Under the new ACGSF Amendment Act 2019, the maximum for a non-collateralised loan has increased from
N20,000.00 to N100,000.00 and the maximum for a collateralised loan rose from N10 million to N50 million.
The ACGSF Amended Act 2019 ensured that agricultural
value chain financing is now allowed under the scheme
these includes; the financing of the production of farm
machinery, implements and equipment for production,
processing, storage and transportation as well as any
purpose connected with activities within the agricultural value chain.
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Speaking on the issue, Mr Stephen Okon, Chairman,
Board of the ACGSF, said: “The Board in 2021 approved
the increase of the interest drawback rebate for farmers and participants in the agricultural value chain from
40 per cent to 50 per cent to cushion the effect of the
COVID-19 pandemic. The increase took effect from 1st
January, 2022.
“The ACGSF scheme has proved relatively successful in
de-risking the agricultural sector in Nigeria as evidenced
in the number of loans guaranteed from inception to
date. A total of 1,232,326 loans, valued at N130.903 billion, were guaranteed from inception to May 2022 out of
which 973,646 beneficiaries had repaid a total of N98.91
billion.”
Narrowing the guarantees to the state level, Okon noted
that the Federal Capital Territory (FCT) from January to
May 2022 has guaranteed a total of 82 loan beneficiaries under the scheme, valued at N22.580 million. This
brought the total guaranteed loans in the FCT from inception of the scheme in 1978 to May 2022 to 14,258, valued at N1.748 billion. In terms of loan recovery, 11,726
loans, valued at N801.058 million, were repaid under the
scheme in the FCT from the inception of the scheme.
These records, Okon said, show the level of “determination of the farmers to utilise the opportunities offered
by the scheme to empower themselves and improve
their lots.” He urged participants in the agricultural value
chain in the FCT to take advantage of the opportunities
provided in the Amended Act.
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Lack of collateral to secure the loans was identified as
a major challenge, which the farmers and banks had
worked around. However Okon noted that “the major
challenge for the farmers was taken care of by the Central Bank through its credit register and de-risking of the
loans thought its credit guarantee schemes. As a result,
the scheme has recorded 85 to 90 per cent repayment
success from the farmers.
Ogbu Onyeka Michael, Branch Controller, CBN, Abuja Branch, said the ACGSF is not only an important programme of the CBN, but the first development finance
intervention scheme to be established by the bank. “In
fact, the scheme heralded the birth of the Development
Finance Department (DFD) of the Bank.” The success
achieved under the ACGSF, he said, “has led to significant
improvement in Deposit Money Banks’ (DMB) lending to
the agricultural sector and has led to remarkable growth
in agri-business value chain in Nigeria.”

The Nigeria Incentive-Based Risk Sharing System
for Agricultural Lending (NIRSAL)
Launched in 2011 and incorporated in 2013, the CBN set up
a $500million non-bank financial institution wholly-owned
by it but operates with a private sector disposition to executing projects. That was how the Nigeria Incentive-Based
Risk Sharing System for Agricultural Lending (NIRSAL Plc)
was born. NIRSAL was established and incorporated by
the CBN to stimulate the flow of affordable finance and
investment into the agricultural sector by de-risking the
agribusiness finance value chain, fix agricultural value
chains, build long-term capacity and institutionalising incentives for agricultural lending through five strategic pillars namely: risk-sharing, insurance, technical assistance,
rating and incentives. Essentially, NIRSAL was created to
deliver bespoke solutions to de-risking agriculture.
In 2018, the National Bureau of Statistics (NBS) released a
report that Nigeria’s oil and gas sector received the highest allocation of private sector credit, around 22 per cent
of the total credit. Second place was manufacturing with
14 per cent; while all other sectors received less than 10
per cent. Agriculture, which employed at the time around
half of those working in Nigeria and contributed around a
third of the country’s GDP, received only three per cent of
total bank credits.
Commercial banks are set up purposely for profit-making.
They are basically interested in short-term lending with
high returns. Oil and gas companies fit perfectly into what
the banks would like to do business with as they export
crude oil and the import of its refined products – a shortterm activity with high returns. Investment in agriculture,
on the other hand, is a long tenured investment. It has a
longer gestation period. Commercial banks don’t want to
tie down their facilities. Added to this is the lack of sophistication, proper book keeping, and collateral, all of which
characterised small holder agricultural ventures across

Nigeria. These inadequacies made financing agriculture
unattractive to the banks.
To bring finance to the farmers NIRSAL Plc came in to
act as a guarantor for commercial banks. It will stand
as a guarantor that lending commercial banks will go to
should ‘something’ go wrong with the facility extended to
an agro-businesses. In discharging this important mandate of creating linkage between segments of Nigeria’s
agricultural value chain (AVC), NIRSAL has facilitated over
N73billion into Nigeria’s agro processing industry from inception till date. NIRSAL does not give credit facilities to
farmers; it mobilises funds from sources, including deposit money banks, development finance institutions, private
equity investment firms and other financial institutions to
lend out to farmers.
NIRSAL’s credit risk guarantee (CRG) in agriculture value
chain contributes immensely to boosting federal government’s agricultural promotion drive. The CRG is the agency’s core item for sharing agribusiness-related credit risks
with commercial banks and financiers by up to 75 per cent
depending on the segment that the CRG applicants operate in. The riskier the farmer group or agribusiness operations, the higher the percentage of risk NIRSAL shares.
By protecting financiers and investors from possible losses when they facilitate credit to agricultural business, NIRSAL has built up their confidence to lend to players in the
sector, a sector once widely considered as a no-go area
in finance circles. With NIRSAL CRG now in place, farmer
groups and agribusinesses, which hitherto before advent
of CRG had difficulty securing loan approvals from commercial banks, now enjoy smoother approval processes
for the loans they require to expand their operations, increase their profits and enhance their livelihoods.
Also critical in the creation of NIRSAL CRG-backed loans
is NIRSAL Plc’s constant engagements with commercial
banks and training of their officers. Over 4,250 bank officials have been trained on NIRSAL CRG guidelines and
efficient agriculture lending, resulting in a better understanding of the two, an improvement of banks’ disposition towards agriculture lending and an increase in bank
lending. With the introduction of the NIRSAL Plc’s CRG
scheme, banks’ lendings to agriculture have jumped from
1.4 per cent pre CRG to 5.4 per cent as of Q3 2021. As at
the time of this report, NIRSAL’s CRG portfolio now stands
at N152,859,549,314.5
Speaking recently on NIRSAL’s role as a credit guarantor,
Managing Director/CEO Mr. Aliyu Abdulhameed, said
that as a guarantor, its support positively impacts financiers, borrowers and the nation’s economy. According to
him, “while financiers are now able to confidently invest
in profitable agribusiness ventures, agribusinesses who
borrow from them can improve productivity and profitability, all of which generate much-needed local economic activity.”
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The agency’s finance facilitation efforts have generated around US$2.5 billion worth of economic activity
through agricultural products/outputs and other value
chain economic activities, created 360,000 direct jobs
and positively impacted the lives of 1.8 million Nigerians.
As a result of the success of NIRSAL’s risk-sharing model,
commercial banks have pledged a combined US$500 million to fund agriculture and agribusiness. Furthermore,
NIRSAL has been approached by other African countries
to provide support for the establishment and implementation of risk-sharing facility models in their respective
jurisdictions.
In specific terms, NIRSAL issued 50 per cent Credit Risk
Guarantee (CRG) and 20 per cent Interest Drawback (IDB)
on respective loans of Gbagolo Integrated Farms Limited
– a livestock producer and TOAJ Nigeria Limited a cocoa
dealer. Leveraging on its CRG, NIRSAL facilitated the approval and disbursement of N81.8 million and N150 million from Union Bank Plc and Sterling Bank Plc respectively to Gbagolo and TOAJ. While Gbagolo Integrated Farms
Limited will use its N81.8 million Term Loan to finance the
purchase of 25,000 point of lay birds, 25,000 capacity battery cages and feeding compliments, TOAJ Nigeria Limited
will channel its N150 million Export/Trade Finance facility
towards the sourcing and purchase of cocoa for export.
The injection of these finances will create a positive knockon effect for players along each segment of both value
chains and the agribusinesses’ host communities at large.
Another element for de-risking agriculture is the provision
of insurance coverage. Abdulhameed, at an event in Lagos, once disclosed that NIRSAL had provided insurance
cover worth N6.5 billion to protect farmers in the country. He said NIRSAL had developed and launched the Area
Yield Index Insurance product and protected over 37,399
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farmers, with over N121 million paid out as compensation.
In another development, NIRSAL, in collaboration with
the Royal Exchange General Insurance Company (REGIC),
recently developed the Hybrid Multi-Peril Crop Indemnity-Index Insurance (HM-II).
The new product is designed to protect farmers from losses during a planting season caused by bad weather (low
and high rainfall, early and late season dry spells, lightning, hailstorms and thunderstorms), pest outbreak, disease outbreak, fire outbreak and permanent disability or
death of the farmer. A key advantage of the HM-II is that
in cases where such risks happen, benefits paid out to the
farmer would be up to the maximum loan or the insured
amount after confirmation by advanced satellite technology, an assessment by an agriculture expert, or both.
Despite these interventions to de-risk agricultural financing, many banks are still sceptical when it comes to lending to the sector. What this means is that the banks still
consider agriculture to be a high risk venture to finance.
The fears being exhibited by the banks are justified considering wide-ranging socio-economic/structural issues
like insecurity in many parts of the country, inadequate infrastructure characterised by almost non-existent power,
poor rural roads to facilitate the evacuation of farm products. Also, lack of sophistication, that is the adoption of
modern technology to boost agriculture and poor booking
methods, is bound to scare away the banks.
However, NIRSAL and ACGSF appear determined to bridge
the gap between farmers and finance to change the narrative from mere farming or agriculture to a full-scale
commercial enterprise with all the trappings of a modern
business enterprise. 
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PRE-CREDIT GUARANTEE ISSUANCE VISITS

ATIGBO LGA, OYO STATE

AYEDAADE LGA, OSUN STATE

BINDAWA LGA, KATSINA STATE

CHANCHAGA LGA, NIGER STATE

EHIME MBANO LGA, IMO STATE

ESE ODO LGA, ONDO STATE

IGBO-EZE NORTH LGA, ENUGU STATE

ILORIN SOUTH LGA, KWARA STATE

NIRSAL

JOS, PLATEAU STATE

PORT HARCOURT LGA, RIVERS STATE

UGHELLI NORTH LGA, DELTA STATE

UYO LGA, AKWA IBOM STATE

EKEREMOR LGA, BAYELSA STATE

MARADUN LGA, ZAMFARA STATE

OKUNDI, BOKI LGA, CROSS RIVER STATE

YOLA LGA, ADAMAWA STATE
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NIRSAL CRG PROCESS

STEP

06

STEP

01

Farmer/Agribusiness applies
for a loan from a Commercial Bank
or any Financier and requests for
NIRSAL CRG cover.

Financier disburses the loan to
farmer/agribusiness and NIRSAL
commences project monitoring
through its nationwide
Project Monitoring, Reporting
& Remediation Offices (PMRO).

STEP

02

Financier/Bank approves
the loan and sends CRG
request and relevant
documents to NIRSAL
on behalf of the
farmer/agribusiness.

STEP

05

Upon approval by
NIRSAL and payment
of CRG & PMRO fees,
NIRSAL issues CRG in
favour of the Financier
on behalf of the
farmer/agribusiness.

STEP

03

NIRSAL reviews CRG
request and checks
documents for completeness,
accuracy and validity

STEP

04

If documents are in order, NIRSAL
and Financiers conduct farm/site
visit and prepare a report
which is subjected to NIRSAL’s
internal approval process.

NIRSAL
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The Great Green Wall Project:
PAGGW Woos NIRSAL

T

he Pan African Agency for the Great Green Wall of
the Sahel and Sahara Initiative (PAGGW), an international organisation created by the African Union
and a coalition of 11 Sahel-Saharan countries threatened
by climate change, has found in NIRSAL Plc a potential
partner. PAGGW’s Executive Secretary, Dr. Brahim Said,
visited NIRSAL Plc’s Managing Director/CEO in the company of Nigeria’s Ambassador to Senegal, His Excellency,
Adamu Lamuwa. The party came seeking NIRSAL Plc’s
support for the Great Green Wall project.
The Great Green Wall Initiative for the Sahara and Sahel
programme was initiated and adopted by the Head of
Governments and States of the African Union in 2005 to
address the issues of desertification, land degradation,
biodiversity loss, promote climate change resilience by
ecosystems and communities, and improve food security in the about twenty-one countries of the Sahel region
in Africa. PAGGW is responsible for the coordination
and monitoring of implementation activities of the GGW
as well as the mobilization of resources.
Dr. Said’s visit came as no surprise given the content
and contexts of NIRSAL Plc’s work in the last five years.
Through its Climate-Smart Agriculture and Renewable
Energy Business Unit, NIRSAL is building a framework for
sustainable, market-driven, climate-friendly investments
in agriculture in Nigeria. A Risk Sharing Facility (RSF), NIRSAL Plc’s exposure to potential financial losses led it to

set the agenda for far-reaching revolutions in the agricultural space, no least of which is the Agro Geo-Cooperative® farming model – a captive market for agro-input
suppliers and catalyst for economic pull and push vibrations across the agricultural value chain.
With a population of around 200 million people, Nigeria’s
food production systems can exert significant pressure
on the climate if not carried on in recognition of contemporary environmental issues. Through the conceptualization and design of agribusiness models, partnership
with the Federal Ministry of Environment, involvement in
climate conferences, and the quest to become a Direct
Access Entity for the Green Climate Fund (GCF) readiness
support, NIRSAL Plc’s thought process and actions make
it a natural partner to agencies like the PAGGW.
Mr. Aliyu Abdulhameed, Managing Director/CEO of
NIRSAL Plc, makes conscious efforts to inject warmth
into engagements with callers at his office. Having built
an agile, knowledge-driven institution at NIRSAL, he
sees in these visits rare opportunities to either partner
with other forward-thinking institutions in growth or
to glean from their remarkable templates of success,
sustainability and longevity. According to him, the objectives and activities of several national and continental institutions across Africa meet at one point: the development of our economy and the upliftment of our
people. 
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Aliyu Abdulhameed
Recognized Again
by CEO Today

NIRSAL

UK

-based CEO Today Magazine has, for the second year running, announced Mr. Aliyu Abdulhameed, Managing Director/CEO of NIRSAL
Plc, as one of the world’s top Chief Executives of 2022. Following internal research, coupled with a bank of evidence
of strong performance collected the previous year, CEO
Today selected Mr. Abdulhameed as an outright category
winner for the 2022 CEO Today Global Awards.
Every year, the CEO Today Global Awards aim to recognise strong and innovative leadership amongst the most
inspiring CEOs and business leaders across the globe. The
winners are then profiled in the CEO Today Magazine, the
flagship awards publication which enables winners to reap
the benefits of being award-winning businesses, from building their brand credibility and enhancing their reputation
to attracting new clients and forming strategic alliances.
Established to enhance the flow of commercial credit to
the agriculture sector, NIRSAL Plc has had the scope of its
work expanded by its pioneer CEO, Aliyu Abdulhameed.
A USD300million risk-sharing fund notwithstanding, the
company has made inroads in fixing broken agricultural
value chains, facilitating the development of tailor-made
insurance products, unveiling commodity-specific financing frameworks, and systematically crowding value chain
actors to leverage economies of scale and more seamless
access to finance.
The foregoing creates a safe, secure climate for financiers
to deploy their funds into agriculture and agribusiness
and, as proof of their importance, NIRSAL Plc has suffered
less than 1% risk crystallization or claims payout on its
core transactions. Added to the safety measures listed is
the enticing Interest Drawback (IDB) scheme that rewards
diligent borrower behaviour with rebates of up to 40%.
A total of USD7million IDB payout to date is indicative of
predominantly diligent borrowing by agribusiness operators that subscribe to NIRSAL Plc’s Credit Risk Guarantee
(CRG) facility.
In the year under review, NIRSAL Plc completed a 3-year
work that saw it lead several relevant institutions across
Nigeria and beyond in the development of Climate Risk
Profiles (CRPs) for an initial six of 15+ agricultural commodities. CRPs are comprehensive guides to investing in the
production of some select Industrial, Consumer and Export
commodities in climate-challenged environments. The CRPs
are projected to be useful guides to farming stakeholders
for the next 40 years at a minimum.
An adept Agricultural Economist, corporate development
expert and programme management specialist, Mr. Aliyu
Abdulhameed has set the tone for the positive change that

35

NIRSAL Plc will bring to the Nigerian and African economies
in the medium-to-long-term. Owing to his precise innovations and thought leadership, pre-existing and budding
development finance institutions across Africa are vising
NIRSAL Plc to glean its operations and share from its growing wealth of experience.
Of the many visits and consultations, one has already resulted in the establishment of a NIRSAL replica in the Republic of Togo, an international cooperation that earned
Mr. Abdulhameed Togo’s highest presidential honour. More
recently, a large delegation from Sudan visited NIRSAL Plc
on an understudy mission. The delegation which had representatives from the Sudanese Central Bank, Ministry of
Finance, Agriculture Bank, and Farmers’ Commercial Bank,
among others, spent two days at NIRSAL Plc, determined to
take back a comprehensive report that would, with NIRSAL
Plc’s consultation, lead to the establishment of a risk-sharing facility of their own.
Interest in NIRSAL Plc from around Africa corroborates
CEO Today’s discovery and recognition of the corporate
leadership gem that Aliyu Abdulhameed is. Like Abdulhameed, the CEO of AnyDesk Software GmbH, Mr. Philipp
Weiser is also a returning winner of the CEO Today Global
Awards, having won it in 2021 as well. Also, in 2021, the
CEO Today Global Awards reserved special recognition
for excellence in the education sector, celebrating the
dedication and passion brought into the sector by Lilian
Niemann, Founder and CEO of E-Squared Education Enterprises in South Africa.
Beyond the joy and fulfilment brought by the CEO Today
Global Award, winners find avenues for learning and collaboration. Thinksurance, co-founded by Florian Brokamp
in Germany, is leading innovation and digitalization in the
commercial lines insurance business. Samantha Watson’s
Orchard Fundraising Ltd presents an endearing approach
to raising funds for small and medium-sized charities
while sustaining a work culture that is easy and flexible
for its staff. For Lisa Collum, Founder and CEO of Top Score
Writing, the urge to support students and teachers with a
practical curriculum for improved writing skills formed the
foundation of her business.
Be they big traditional businesses or medium-sized innovative solutions to everyday challenges across the globe,
recipients of CEO Today Global Awards join an ever-growing
cast of excellent and inspirational business leaders who
lead the way for others on a global stage. Their stories,
published in the CEO Today Magazine, carry the impact of
their work and the uniqueness of their leadership styles to
new shores, inspiring emerging leaders and documenting
trusted templates for business excellence. 

36

Newsletter

NDLEA Chairman Visits NIRSAL,
Confers Agency’s Ambassadorial Title
on Aliyu Abdulhameed
also rewarding to young people, therefore initiating
the transition of the sector’s workforce from an ageing
rural population to a young urban and peri-urban one.
In that regard, he enlightened his guest, three models
readily come to mind:
1. The NIRSAL Youth in Innovative Agribusiness
(N-YIA),
2. The Controlled Environment Agriculture in Urban
and Peri-Urban Settings (CEA-UPS), and
3. The NIRSAL Agribusiness Enterprise Program for
Secondary Schools.

A

Mr. Abdulhameed said that NIRSAL has been piloting
these production models over the years, with the
involvement of university students, graduates, and women.
Pilots, he said, draw the attention of financiers and other
stakeholders to the viability of youth-driven agribusiness
projects.

While on an advocacy visit to the NIRSAL boss, the NDLEA
Chairman initiated discussions on areas of common interest
to NIRSAL Plc and the NDLEA, including tackling drug abuse
amongst the youth, a problem closely linked to insecurity,
unemployment, and several other social vices.

Abdulhameed and Marwa exchanged views on how NIRSAL’s work can boost advocacy against drug abuse on the
one hand and aid the rehabilitation and reintegration of
victims of drug abuse on the other. By engaging graduands
of the NDLEA’s rehabilitation centres in productive agribusiness, they noted, their propensity to relapse into drug use
would be greatly reduced.

Nigeria is facing a severe menace of drug abuse, criminality, and unemployment, with about 50 million people or
one-quarter of the country’s population involved. The high
demand for hard drugs continues to harm the country’s
international image and displace large segments of her
population.

Abdulhameed observed that, since his appointment as
Chairman a little over 18 months ago, Brig. Gen. Marwa
(Rtd.) has significantly improved the NDLEA’s strategy for
tackling the problem of illicit drug use and trafficking in
Nigeria by making large-scale seizures that were intended
for Nigerian youth.

Despite the sad status quo, Mr. Abdulhameed sees a reason
for hope, especially in the context of Brig. Gen. Marwa’s
peerless marshalling of the NDLEA’s resources in combating the menace of drug trafficking and abuse. He termed it
“common knowledge”, that NIRSAL and NDLEA have been
relentless in their quests to achieve their mandates, particularly because they align with some of the key deliverables
of President Muhammadu Buhari’s administration.

The NIRSAL CEO hailed Marwa’s decision to come to NIRSAL, regarding it as another of his deft moves in building
synergies that are relevant to the discharge of his mandate.
Marwa was equally full of commendation for Abdulhameed
and NIRSAL, praising the innovation and foresight with
which NIRSAL’s affairs have been conducted in the last
half-decade.

recent meeting between the Managing Director/
CEO of NIRSAL Plc, Mr. Aliyu Abdulhameed, and the
Chairman/CEO of the National Drug Law Enforcement Agency (NDLEA), Brig. Gen. Mohamed Buba Marwa
(Rtd.) OFR, has unearthed a nexus between the mandates
of the institutions they both oversee.

With NIRSAL tasked to, amongst other things, build longterm capacity in the agriculture sector, Abdulhameed said
that it is creating contemporary, technology-driven production and processing models that are not just attractive but

Before departing, Brig. Gen. Marwa (Rtd) conferred Mr. Aliyu
Abdulhameed with the title of Ambassador of the NDLEA’s
War Against Drug Abuse (WADA). The two men pledged to
dig deeper in search of a solid footing for a potential institutional partnership that would help their respective causes. 
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AGRIBUSINESS
FINANCE
MARKETS
NIRSAL exists to create a handshake between the
Agricultural Value Chain and the Financial Sector in
order to boost productivity, food security and the
proﬁtability of agribusiness in Nigeria.
At the heart of our strategy is the Credit Risk
Guarantee (CRG) which enhances the ﬂow of ﬁnance
and investment into ﬁxed Agricultural Value Chains by
serving as a buffer that encourages investors to fund
veriﬁed bankable projects.
Working with ﬁnancial institutions, farmer groups,
mechanization service providers, logistics providers
and other actors in the Value Chain, NIRSAL is
changing Nigeria's agricultural landscape and
delivering food security, ﬁnancial inclusion, wealth
creation and economic growth.

Ofﬁce Address
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Lagos Ofﬁce
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